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DTI TECHNOLOGIES CONSULTING

Decision Technologies International, Incorporated's consulting
group develops customized intelligent solutions, which are
designed to help your organization create surplus resources and
gain a sustainable competitive advantage.



1. Business Process Needs Analysis

Decision Technologies Consulting provides consulting services such as
analysis of your organization's business processes, identification of strengths
and weaknesses, recommendation of necessary solutions, and solutions
implementation assistance. The Business Process Needs Analysis studies
are performed by our world-class team of Business and Technical Analysts.
Decision Technologies Consulting assists government and private
organizations in streamlining and optimizing mission critical business
processes from coast to coast, and around the world.

2. Business Process Re-Engineering

Our world-class team of Business and Technical Analysts assist
organizations in the study and re-engineering of the entire business process.
Our top notch consultants will analyze your organization's existing technical
and business processes and re-engineer them with process improvement
strategies which will take full advantage of the best practices in your line of
business and operating environment. Increased efficiency, reduction in
operating costs, and improved information cycle are some of the many
benefits, which have been realized by our clients around the world.

3. Projects Management

Decision Technologies Consulting provides management services for all
types of business processes and information technology implementation
projects. Our team of world-class Projects Managers take responsibility for
ensuring the continuity and success of your organization's strategic
information technology project implementation. Services provided include the
on-site co-ordination of time constraints resources, terms of reference and
milestones, human resources, and schedules management. At the conclusion
of implementation, our professionals will conduct a post-implementation audit
to ensure that your organization has attained all of the projected objectives
and compile an implementation report.

4. Management Consulting

Decision Technologies Consulting offers a fully array of management
consulting services including (a) enterprise reorganization and change
management, (b) employee performance based management strategies, (c)
career planning techniques, and (d) public industry privatization. Our
experienced professionals assist public organizations in the design of
strategic plans and solutions to privatize government industries, determine



the appropriate sequence, how to structure privatization agreements, and
how to locate and attract qualified investors.

5. Procurement Services & Training

Decision Technologies Consulting is recognized worldwide as an international
expert in procurement methodologies by such prestigious organizations as
the NAPM, IFPMM, and the United Nations. We design an efficient and
profitable procurement agency, recommend strategies which will improve
existing procurement procedures, provide procurement audits, implement
new technology, train staff, screen prospective suppliers, write technical
specifications, draft bid documents, evaluate bid proposals, and act as an
independent procurement agent. Decision Technologies Consulting has
trained thousands of employees in international procurement methodologies
and best practices for both public and private procurement organizations
worldwide.

6. Network Design & Implementation

Decision Technologies Consulting provides a full range of services for the
design and implementation of integrated management information system
networks. These services include identification for strategic applications and
network hardware and software; as well as the compilation of specifications
for the components of the central management information system which may
include: hardware, operating system, database software, LAN/WAN
(local/wide area network) topology, distributed productivity tools, business
function applications, and data archiving facilities.

7. Information Technology Services

Decision Technologies Consulting is an outsourcing service provider for all
types of Information Technology services. Our professionals take
responsibility for all of your organization's day-to-day IT tasks including
software/hardware implementation, software training services, network and
database administration, technical support/call centers, contract programming
services, etc. Decision Technologies Consulting enables your organization to
focus on its primary business objectives without the distractions of
maintaining a rapidly changing technological infrastructure.

8. Application Service Provider



Decision Technologies Consulting assists your organization in leveraging the
power of the World Wide Web. Virtually eliminating the need for capital
investment in an enterprise resource-management software application and
computer hardware, Decision Technologies Consulting will host the
organization's E-Supply Chain, Financials, Human Resources, or other ERP
applications on our Web based servers. The applications can be accessed by
authorized employees via the World Wide Web from any workstation with
Internet access. Decision Technologies Consulting maintains the application
and computer hardware in an environment protected by security measures,
which are second to none, billing your organization on a per usage basis.
Decision Technologies Consulting is your gateway to the future of Web
technology.



